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                                   WHO ARE WE TODAY? 

In the early nineties, ninety women from three villages in the district of South 24 Parganas in 

West Bengal formed nine groups and started saving ten rupees per month. Together they 

formed a corpus within a few months and started taking loans from that. Jeevika facilitated 

this process of savings and credit activity of rural women. While facilitating this process 

Jeevika interacted extensively with the women of the community. These interactions made 

Jeevika realize that promotion of women’s financial rights could not be achieved without 

addressing the allied social rights of women. Since then, promoting women’s social rights has 

remained as a cross-cutting issue in all interventions facilitated by Jeevika.    

Now Jeevika works with 886 groups comprising with 12965 women from 61 villages. The 

Outstanding Amount of completely self- dependent rights based Swayam Sampurna 

Microfinance Federation has reached INR 37144028.  Alor Disha, Alor Barta and Support 

Groups comprising rural women have been supporting the survivors of violence and ensuring 

prevention gender based violence in the community. This year Alor Disha has supported 600 

women and girls who are the victims of violence. Alor Barta has interacted with 4320 women 

SHG members throughout the year on the issue of women and child rights as whole. 

 Jeevika has been able to reach total 481 farmers this year who practiced SRI method and 

majority of them are women farmers. Jeevika has initiated nutrition garden for landless 

women farmers in 25 villages and promoted innovated idea like producing uncultivated crops 

which ensures the empowerment of marginalized women. 

22 artisans are earning INR 5000 per month in the Income Generation Program Unit. During 

2019-20, the total turnover of IGP Unit was INR 2125054. 

In the beginning of 2020, Jeevika has completed the time bound ‘Male Engagement’ Project. 

The evaluation findings have clearly reflected the positive impact among the male members 

in the intervention area in regard to the attitude, perception and change of behaviour towards 

girls and women in the society. 
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                       Our Core Values 

                                         VISION 

We envision a sustainable, pollution free society where all women and girl children get equal 

opportunities in every aspect, get access to all rights and entitlements without facing any 

violence and discrimination and treated with respect and dignity. 

 

                                        MISSION 

� To further the rights of underprivileged women and girls by improving their access to 

livelihoods and financial resources. 

� To challenge patriarchal norms and to work against the violation of the rights of 

women and girls. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 

Programs 

Swayamsampurna-Rights Based Microfinance 

A quick glance 

Yearly Outreach  

Outreach During The Period 

(1.4.2019-31.3.2020) 

Cumulative as 

on 31.3.2020 

Cumulative as 

on 31.3.2019 

No. of Villages Enrolled 

 

 

 

0  61 61 

No. of Enrollment of SHGs 11 886 875 

 

No. of Enrollment of SHG members 

 

268 

 

12965 

 

12697 

 

Financials 

Financials During the year Cumulative as on 

31.3.2020 

Cumulative as on 

31.3.2019 

No. of loans disbursed 3908 45727 41819 

Loan amount 

disbursed (in INR) 

68521000 495881140 427360140 

Amount outstanding 

(in INR) 

 37144028 38044754 

 

The data of the above diagrams reflect that though the number of villages has not increased in 

the past one year, but the number of SHGs and enrollment of members have increased 

significantly. The statistics in the diagram also indicate that Swayam Sampurna has grown 

financially in terms of number and amount of loan disbursed. 

 

 

 

 

 

 

 

 



6 

 

Product wise distribution of loan 

Productive (income generating) Loan: 

 

Purposes Number of loans taken Amount of loans ( in INR) 

Agriculture 47 840000 

Goatery, Piggery, Dairy, 

Fishery and Poultry 

118 2420000 

Festival specific various 

income generating 

activities 

47 875000 

Cottage Industry/small 

scale business/home based 

business 

987 19197000 

  Handicraft work 9 130000 

Others (gardening, vehicle 

purchase/repair, printing, 

machine repair, etc.) 

299 5620000 

Total 1507 29082000 

 

Consumption loan 

Purposes Number of loans taken Amount of loans (in INR) 

Education 53  793000 

House 

repairing/building/renovation 

and sanitation 

1381 23555000 

Health checkup, clinical 

emergency 

95 1541000 

Others (Rituals, Ceremony, 

Assets Making, Water and 

Electricity , repay to 

moneylenders) 

872 13550000 

Total 2401 39439000 

 

It is evident from the above diagrams that consumption loan accounts 61.4% of the total loan 

whereas production loan holds 38.6%.The percentage of consumption loan is higher than the 

productive as the banks do not give loans for consumption purpose, so the members rely 

more on Swayam Sampurna. 
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Activities Involved  
 

Being the members of rights-based MF Federation, the women get access to both the 

financial as well as social services.  

 

Financial Services  

Loan products which are consumption loans, production loans, special loans for 

entrepreneurship development and festival loan 

 

Social Services 

 

i. Access to the services of Alor Disha which is a group of community based volunteers 

who provide legal support to survivors of gender based violence  

ii. Attending gender training workshops 

iii. Access to the services of Alor Barta which is a group of community based volunteers 

that works in the area of preventing violence and is currently engaged in campaigning 

on the issue of Early Marriage of Girls and promotion of girls’ education 

iv.   Access to mental health counseling services 

v. Getting opportunity to be involved in the ‘Support Group’ and become a ‘social 

resource’ in the community 

 

 

Exposure visit:  
 

The Board of Trustee Members of Swayam Sampurna and Loan Officers visited Micro 

Enterprise Development Cooperative Society Ltd. (MEDCSL) in Balasore, Orissa in the 

month of June. The Micro Enterprises Development Co- Operative Society Ltd (MEDCSL) is 

a Community based organization of rural and urban slum women to promote household level 

micro-enterprises for sustainable livelihood of its members.  The purpose of the exposure 

visit was to empower the Board Members and Loan Officers and strengthen understanding 

and facilitate replication of ideas 

The Government imposed restriction on gathering due to COVID 19 from mid-March. The 

loan repayment activity following all precautionary measures like mask and sanitizer 

continued till the Government had decided to impose a nationwide lockdown to contain the 

highly contagious virus on March 24. Then Swayam Sampurna had to stop its operations and 

close the office. 
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The triumph of a dream 

Fatema Bibi has been associated with Swayamsampurna since its inception. Her husband worked 

in a soft toy shop but could not manage the expenses of household with the meager amount. 

Then they wanted to start up a business of soft toys on their own. But who will give them 

capital?  Being a regular member of Swayamsampurna Federation, Fatema got INR 5000 as 

productive loan. Her business venture began small and gradually scaled up. Initially, each family 

member used to support her. When she started to gain profit, she employed a few labour. The 

maximum amount of loan she borrowed from Swayamsampurna is INR 35,000. 

Now, 10 labours are employed in her business. She gets order not only from Kolkata, but also 

from other states. The group members from neighbouring villages also approach her for job. 

She has become a vital member within her family, providing income, stability and a bettered 

quality of life for her children. 

Fatema is a perfect example of an empowered woman. She has become a successful 

entrepreneur with her passion and dedication. She has gained a voice among her peers and 

becomes advocate for other women in her communities. 
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Women’s and Girls’ Rights Activism Program 

Since its inception, gender- based violence has repeatedly come up as prime issues which 

affect the lives of women and girls in the operational area. Jeevika has been trying to build 

the capacities of underprivileged rural women and girls so that they can challenge the 

patriarchal discriminations in their lives and can fight together to secure their financial and 

allied social rights. 

To achieve its mission, Jeevika responds with various need-based interventions which are as 

follows: 

 

Three days residential Gender training workshops, aimed at developing the analytical 

skills of rural women to identify discrimination in their lives and at developing strategies to 

challenge the discrimination and bring about positive changes in their situation and position 

both as individuals and as groups of women.  During the year, one gender training workshop 

was organized with 19 members of Swayam Sampurna. 
 

Work with Alor Disha 

 

The community based volunteer group of Alor Disha has been engaged in providing 

rehabilitative support including legal, emotional, mental health, physical health and 

livelihood to survivors of violence against women and girls since 2002. 

 

Legal Case follow ups are also done by volunteers and lawyers’ fees are also provided 

wherever it requires. Young survivors are encouraged to resume their education or to get 

engaged in other work to earn a livelihood of their own. 

 

Meetings with Alor Disha: Jeevika has conducted meetings  once/twice a month  throughout 

the year with the Alor Disha team members to discuss their work plans, strategies of work, 

challenges they face while dealing with the cases.  

Support to women survivors: 15 survivors of gender based violence got legal support and 

lawyer’s fees for continuing their cases. 

During the reporting period (April 2019- March 2020), 600 cases of violence were dealt by 

Alor Disha. 100 women have been supported indirectly by Alor Disha team members: 
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It is mention worthy that during 2018

whereas in 2019- 2020, 600 cases were reported
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The above diagram shows that domestic violence, POCSO and Trafficking cases were 

reported more in comparison to the earlier year. It is not possible to say whether the women 

and girls experienced more violence or more people have reported it.  It is assumed that as all 

the community groups are actively engaged in both prevention and redressal of gender-based 

violence, so people have become more sensitized and come forward to report on the 

incidence of violence inflicted on them. Moreover, they might feel safe and comfortable 

because of the safety network built in the community over the years. 

                                                    Work with Alor Barta 

Jeevika initiated the prevention of gender- based violence in the intervention area since 2011 

through Alor Barta, a group of community women and youth.  

Jeevika has taken up the following interventions to address early marriage of girls as it was 

identified as the prime cause of violence. 

Regular campaign on the issue of early marriage in the self-help groups of Swayam 

Sampurna: The volunteers of Alor Barta discussed several issues connected to early 

marriage such as friendship, control on daughters in relation to mobility and sexuality, 

significance of education and self- dependence, concept of sexuality. On receiving 

information about any early marriage, they took active part to stop marriage through family 

counseling. If that failed, they informed District Child Protection Unit, West Bengal 

Commission for Protection of Rights of Child and Childline who took proactive role to stop 

it. This year they visited 432 groups were visited, and interacted with 4320 members of 

Swayam Sampurna. 

Strategy Planning Sessions: Eleven sessions were conducted where an external consultant 

supported to review the existing interventions and develop the future plan .The Alor Barta 

members shared their challenges  identified, prioritized and selected  alternatives for a 

solution. Through these sessions, the need and content of the capacity building training of 

Alor Barta and Support group members, relevance of communication skill development 

training, strategies of prevention of violence, planning for a convention with adolescent girls 

group with other NGOs were discussed at length. A survey form has also been formulated to 

assess the progress of Support Group.  

Work with Support Group: Since 2017 Jeevika has focused to intervene on the issues of early 

marriage through the creation and sustenance of support group formed by community women 

as they not only know their community but also have the credibility that community 

membership brings. It would help to sustain the effort to prevent gender based violence in the 

community. 

The issues discussed by the Support Group were relationship with the family especially with 

the parents, causes and effects of child marriage, livelihood of women, how to raise voice 

against violence on women & girls, Sexual and Reproductive Health and Rights, women 

empowerment, education of girl children, legal rights and entitlements of women, self 

Identity, importance of savings, gender discrimination, schemes of Government.  The group 
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members also discussed on incidence of violence happened in the community including child 

marriage and roles, responsibilities of the Support Group members were also discussed. 

The group members discussed this session through role play, games, sharing of case studies, 

showing the pictures. 

26 Support groups have been formed and gradually the focus of the campaign program on 

ECM has been shifted to promote and develop the support group.  12-15 members attended 

the group meeting on a regular basis. 312 meetings were conducted by Alor Barta throughout 

the year. 

Most importantly, since the very beginning, the support group members have perceived it as 

voluntary effort, so it would continue devoid of any resources which are the core of any 

sustainable effort. 

 

 

 

 

 

 

 

Meeting with Support Group in progress 
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Capacity Building Training of Alor Barta: Two Capacity Building Trainings were 

conducted- Leadership building and increasing their strength for group building at Taki, and 

Legal and property rights of women. 

The Leadership building training was done by Kolkata Sanved to enhance the energy level 

within the group, to bring the positive thinking in their work and new concept of mode of 

group facilitation. The training also addressed the stress caused by their personal and 

professional life. 

A team of lawyer from ‘Sutanutir Sakhya’ NGO facilitated the Training on Legal and 

Property Rights. 

 

A Story Of Resilience 

Since the last three years, Alor Barta has been trying to build leadership in the Support Group, so they 

themselves take ownership of the initiative. Shamima (name changed) is one such woman leader of 

Support Group who took initiative to protest against a incidence of violence on a woman in her 

negihbourhood. The woman used to get call from an unknown number and her family members 

suspected her of being involved with someone and tortured her on this ground. Shamima discussed with 

the family members and made them realize their misconception. Shamima’s timely intervention in 

providing care and support to the woman and her family members has been found to be effective in 

resolving the family conflict. 

Shamima and other members have been raising the issue of consumption of country liquor by the male 

members in the community as women have been the worst sufferers of drinking habits of their husbands. 

Their lives are harmed and families are ruined after the male members turn alcoholics. She appealed to 

all the women to come forward and take part in the crusade against alcoholism. Shamima started a 

campaign and she took initiative to submit applications to Local Self Government Office and the Police.  

Ultimately the administration and the police took steps and broke the breweries she wants to transform 

this agitation into mass movement. 
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Capacity Building training of Support group: This year a group leader has been selected 

from each 26 Support Groups based on the observation of Alor Barta members. In order to 

develop their capacity building and strengthen the group, Jeevika organized 5 trainings in 

Bagakhali and Rajarampur villages on violence on women and girls, legal redressal, laws 

against violence , what could be the roles of Support groups in combating violence, 

reproductive health , gender and child marriage and women empowerment. 

 

 

Mental health counseling: Seven one-on-one counseling sessions with a psychotherapist 

counselor were conducted for women and girl child survivors. Based on the assessment of 

the counselor, some of them were referred to the psychiatrists. After the session, follow ups 

were done by Jeevika. The survivors have gained personal insight and developed positive 

attitude and hope towards life. 

Emergency Support to the ECM Survivors: Emergency Support has been provided to 10 

girl children. Among Them 6 Students who are only 17 years old passed the H.S exam. As 

their parents’ economic condition was not conducive enough to continue their studies, the 

parents were trying to arrange their marriage but these 4 students were interested to pursue 

their studies. So, Jeevika supported them in their endeavour. 

Program with Moner Kotha 

Since the beginning of its intervention, Jeevika has been challenging systemic gender 

discrimination. Formation of a football team with girls of Moner Katha under the guidance 

famous women footballer Ms Kuntola Ghosh Dostider, Mr. Modhusudan Mujumder & 

Alpona (coach of ‘FUTURE STARS SOCCER FOUNDATION’) is one such remarkable 

initiative. 

It not only upholds their right to participate in sports activity, but also helps to boost self 

esteem by breaking the taboo. The social interaction and teamwork skills will help them to 

build leadership ability which help them to prevent child marriage, as well as address other 

violations of child rights.  

Capacity Building Training of Support Group 
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                              Football team of Moner Katha girls 

On 15
th 
May, Jeevika organized a football tournament of Moner Kotha Group to observe 

AFC Grassroots day with the support of FUTURE STARS SOCCER FOUNDATION. They 

were trained by some professional football players for 2 months before this tournament. 

Kuntala Ghosh Dastider, the ex -football player of Indian National Football team attended the 

event to cheer up the young girls. 

 

                                                                                                                              Observance of AFC Grassroots Day 

Girl’s Convention Meeting: - A Convention meeting was jointly organized by Jeevika and 

Sanchar NGO with Moner Katha members and girl children with disabilities where 30 

participants had intensive discussion on their activities, challenges and aspirations. They also 

discussed about their future plan, how to change the attitude and perception of common 

people towards disability.  

Partnering for change: The workshop ‘Partnering Change- towards Violence free and 

gender equal world’  gave an opportunity to Moner Katha girls to share their journey, reasons 

of formation of the group and the football team, how they have gained courage to confront 

the patriarchal system.  

 



17 

 

 

As a part of regular campaign program in local Government schools, 2 school campaigns 

have been done, Amgachiya Alokashi Ekotan Balika Vidhyalay (H.S), and Bakharahat Girls 

(H.S) School. Jeevika organized Dance Movement therapy sessions to encourage children for 

going to school, preventing school dropouts and early marriage. The discussion revolved 

around gender, sex, menstruation, body structure, basic knowledge of reproductive system. It 

would help them to develop a thorough understanding on their own bodies and build a 

positive team bonding. 

 

                      School girls in DMT Session 

 

Round-the-year campaigns on various issues related to women’s and girls’ rights 

through the observation of various National and International Days: 

 

 15 adolescent girls of Moner Kotha participated in the Tram rally and performed in the 

cultural program organized by WBCPCR to celebrate the Children’s Day on 14
th
 November. 
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Anonde Kanyakal: 

As part of girls’ rights intervention program and the campaign to end early and forced girl 

child marriage, Jeevika celebrates the National Girl Child Day under the name 

Kanyakal (Celebrating Girlhood) every year on 24th January since 8 years. Jeevi

make this day special for the girls so that they can think beyond the restrictions in their life. 

This year, it was organized at 

children participated from 5 schools,

Kotha. They enjoyed edutainment game, quiz contest, drawing competition, memory games 

and Snake ladder games with message on social issues. A magic show was also performed by 

a magician. Amidst the celebration, Jeevika add

adolescent girls in the intervention areas, so that while having fun and they can also take back 

some thoughts home and start reflecting on these.

Celebration of International Women’s 

few stakeholders participated in a rally in Samali village. People from adjacent 5 villages 

joined the rally and women group members disseminated message on women’s rights

songs, slogan and drama. 

 

                                                                             Children in WBCPCR's Program 

As part of girls’ rights intervention program and the campaign to end early and forced girl 

child marriage, Jeevika celebrates the National Girl Child Day under the name 

(Celebrating Girlhood) every year on 24th January since 8 years. Jeevi

make this day special for the girls so that they can think beyond the restrictions in their life. 

 Bratochary School play ground of Gurusaday Museum. 250 girl 

schools, other NGOs and our adolescent girls group of Moner

. They enjoyed edutainment game, quiz contest, drawing competition, memory games 

and Snake ladder games with message on social issues. A magic show was also performed by 

a magician. Amidst the celebration, Jeevika addressed issues surrounding the life of the 

adolescent girls in the intervention areas, so that while having fun and they can also take back 

some thoughts home and start reflecting on these. 

Celebration of ' Anonde Kanyakal' 

Celebration of International Women’s Day: On 8
th
 March 50 women and men along with a 

few stakeholders participated in a rally in Samali village. People from adjacent 5 villages 

joined the rally and women group members disseminated message on women’s rights

 

As part of girls’ rights intervention program and the campaign to end early and forced girl 

child marriage, Jeevika celebrates the National Girl Child Day under the name Anonde 

(Celebrating Girlhood) every year on 24th January since 8 years. Jeevika tries to 

make this day special for the girls so that they can think beyond the restrictions in their life. 

Bratochary School play ground of Gurusaday Museum. 250 girl 

r adolescent girls group of Moner 

. They enjoyed edutainment game, quiz contest, drawing competition, memory games 

and Snake ladder games with message on social issues. A magic show was also performed by 

ressed issues surrounding the life of the 

adolescent girls in the intervention areas, so that while having fun and they can also take back 

 

50 women and men along with a 

few stakeholders participated in a rally in Samali village. People from adjacent 5 villages 

joined the rally and women group members disseminated message on women’s rights through 
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Observance of International Women's Day 

16 days campaign program: 

Jeevika organize this 16 Days of activism against gender-based violence campaign (from 

25th November to 10th December) program to raise public awareness and mobilize people 

everywhere to bring about change.  

4 Programs in Moudihat, Dhakinbagi, Nandavanga & Chilebariya  village were held where 

drama on child marriage, quiz on general knowledge like banking procedure for new account, 

discussion on  legal rights , legal age of marriage were discussed. The students who passed 

Madhyamik and Higher Secondary were felicitated by Jeevika on 10
th
 December.  

 

 
                                                                            16 Days Campaign Program 
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Men Engage Program 

Since 2016, Jeevika has broadened its intervention beyond women and girls and included 

men and boys in the core program. Jeevika’s work on engaging men and boys for gender 

equality is anchored in the belief that achieving gender equality is about transforming 

unequal power relations between men and women.  

Monthly meetings: 

 Jeevika has organized meeting with all 30 animators and each men’s group once and twice a 

month respectively. Meetings are organized to provide guidance and support them to navigate 

difficult social situation. The review & planning meeting with 30 animators is done 

periodically to their progress against the plan, make changes, and establish strategic focus for 

the next month 

Capacity building workshop with the Animators: 

Quarterly Workshops were organized with group leaders to orient them on the issue of 

gender-based discrimination, sexuality, Participatory Research Analysis (PRA) and violence 

against women. They participated in the workshop on Networking & Sustainability of the 

project activities as well as group at IITD, Kolkata on 28
th
 and 29

th
 July, 2019.  

 

All Animators & 5 project staff participated in the workshop on Leadership, Quality 

Development & Inter Personal Skill Development at Santiniketan, Bolpur from 7
th
 to 8

th
 

August, 2019.  
 

Joint meeting:     

Jeevika has conducted 21 joint meetings in the intervention villages, where   258 women & 

153 men’s group members participated and shared their views on different social issues like 

gender discrimination in the family, patriarchy, domestic violence,  child education , early 

child marriage , government schemes ,  decision  making process in the family.  The group 

members conducted the activities like rally, wall writing on early child marriage, violence 

against women, and submitted written petition to the local self-government officials on 

availability of drinking water & sexual harassment in the public place. 

Rally: Jeevika organized a rally at Najazari & Akulse in 2019 to sensitize villagers and 

stakeholders on gender discrimination, 

gender based violence and drop out of 

children where approx. 300 participants 

from 15 villages including male & 

female members of the groups, 

Animators, health workers, Anganwari 

workers, Panchayat members actively 

participated along with the team 
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members of Alor Barta & Alor Disha. The entire rally including the content and poster was 

designed by the Animators, women, and men group members. 

The people of the participating villages showed huge interest to know about the issues on 

child marriage, violence & PWDVA- (Protection from women from Domestic Violence Act-

2005).  The rally went through 4 High Schools spreading awareness on gender based violence 

and the students took immense interest in it.  Jeevika has distributed 1000 copies leaflet on 

PWDVA, 2005.   

Filing RTI:    Jeevika had applied “Right to 

Information Act 2005” for Men Engage Program in 

2019 to know the number of domestic violence 

cases registered and resolved in 2017-18 in the 

district of South 24 Parganas. Jeevika got the 

following statistics: 

The number of registered cases under PWDVA in 

2017-18:  858 which are all ongoing 

Sharing meeting with Women Protection officer of South 24 Parganas: 

 The Women Protection officer of South 24 parganas came to Jeevika’s office on September 

2019 & discussed with their staff, Animators, &Alor Disha Team members on PWDVA-2005 

and the project activities.  

 

16 days campaign program: 

Jeevika organizes this campaign program to reach out to larger community in the operational 

villages. From 25 November, the International Day for the Elimination of Violence against 

Women, to 10 December, Human Rights Day, the 16 Days of Activism against Gender –

Based Violence Campaign is a time to galvanize action to end violence against women and 

girls around the community where Jeevika works.  

The campaign program was carried out in 8 selected villages (Itali, Akulse, Samali, 

Nandabhanga, Ramnagar, Ramchandrapur, Chileberiya, Nahazari) but villagers from the 

adjacent area had also joined the program. There were gender role reversal game, women’s 

volleyball   game, experience sharing, mixed football game, quiz competition, street plays, 

spices identification, children’s drawing competition. The issue of gender was prioritized 

while designing games and activities. 

Jeevika had arranged some unique rewards like Sanitary Napkins, Soaps etc in order to create 

health awareness and inculcate good hygiene practices in the community. 1285 women and 

girls & 547 male participated in the campaign program including 22 representatives of local 

self-government & 28 other stakeholders including school teachers, ASHA workers. The IEC 

materials on gender-based violence were also distributed to improve their level of knowledge 

and change community attitude. 
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                                                                       16 Days Campaign Program 

PRA (Participatory Rural Appraisal): 

Jeevika  used PRA methods as an evaluation tool in 30 project villages in 2019 to gather 

knowledge and opinion of rural people based on the issues of Child Marriage, Dowry, 

Violence Against Women (VAW), Menstruation, Drop out of Girls, Unsafe places. It helped 

to incorporate the knowledge and opinions of rural people in the planning and management of 

the program. After the data collection, it was compared with the previous year’s data.  

Jeevika prepared a PRA score card and shared the outcome to each of its operational villages. 

After knowing the outcome, the Animators and the group members started working on the 

issues mostly affected them.  

 

                                                                               PRA Process in progress 

Animator Festival:  

The Animators’ Festival was held at Digha jointly organized by Jeevika & Parichiti where 

approximate 215 community members including animators, staffs & resource persons 

participated. The members from the other organizations working under the network of FEM 

(Forum to Engage Men) have also joined the festival. The aim of the festival was to connect 

the Animators and the group members to a large number of people for sensitization on 

different issues, to make them engaged in different activities and create a platform where they 

can share their own experiences and skills. Short videos of “Parichiti” and “Jeevika”, posters 

and message containing flex reflected the journey of the project. The calendar based on 

project activities was also distributed. 
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                                                                  Animator Festival in Digha 

 Dialogue on Gender Justice at Panchayat Level & others Govt. officials:  

A Dialogue on Gender Justice at Panchayat Level was organized in Bakhrahat Gram 

panchayet to review the perception of Panchayat members about this project where 40 

panchayet representatives participated. The outcomes of the baseline survey of the project 

and PRA result were discussed.  Jeevika discussed their experiences on child marriage, 

dowry, Violence against Women, gender discrimination. The Panchayat members were 

oriented about the current situation of gender discriminatory practices and violence against 

women in their villages. All Gram Panchayat officials, ASHA workers, members of 

Swarnajayanti Gram Swarozgar Yojana (SGSY), Animators and the men’s group members 

unanimously agreed with the prevailing situation.  They appreciated Jeevika for taking this 

unique initiative through involving men for gender justice. 

State Level Dialogue- towards Violence free and Gender Equal World:  

State Level Dialogue- towards Violence free and Gender Equal World was held at  Kolkata 

jointly organized by Jeevika &Parichiti where approximately 100 community members 

including animators, staff & resource persons participated. Jeevika shared experiences of 

working on VAW in grass root level. Women from the community shared their views. 

Jeevika reinforced the necessity of   educating children and young people on gender equal 

society. The Hon’ble Chairperson of West Bengal commission for Protection of the Rights of 

Child spoke on gender equity. 

   Project closing And Achievement Sharing Program: 

Jeevika organized one day ‘project closing’ session with Animators of the project. To make 

the effort sustainable, they have developed a set of future plan which incudes organizing one 

Men’s group meeting in two months interval, monthly Animators’ Meeting in the office and 

sharing information about different programmes through Animators’ What’s App Group.  

Jeevika will try to connect the Animators to FEM (Forum to Engage Men) network and 

Jeevika’s community based groups-“Alor Disha” and “Alor Barta” .  
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                                                                            Project Closing Meeting 

End line Survey of the project: 

Jeevika has completed the end line survey with help of CHSJ (Centre for Health and Social 

Justice), Delhi in 2020. After completion of three years, they conducted 389 household 

surveys in 26 villages. The survey was designed to estimate the impact of the intervention 

along the lines of baseline survey conducted in 2017-18. Men & women both have reported 

that men have contributed more to the 

household chores than before. This is the 

direct outcome of the intervention.  Nearly 

80% or more men have become sensitized 

on several forms of violence. Men’s level 

of awareness on laws has increased and 

lack of awareness on the existing laws has 

decreased from 45% to 14% among 

married men & around 33% among 

unmarried men. 

 

Project Evaluation:  

The   Impact Project Evaluation has been 

conducted by an external evaluator to determine 

the level of achievement and effectiveness of the 

project.   The evaluator opted the method of one-

to-one interview and Focus Group Discussion 

while collecting data and information. The 

impact of the intervention has been reflected in 

the findings of evaluation. It has clearly shown 

that men have started helping in domestic chores 

and child care, understood the importance of 

child care, and took initiative in stopping child 

marriage and supported women’s decision 

making & mobility. The changes are more 

observed amongst animators and the men’s 

group. 

                                End line survey in progress 

                   Project Team with the evaluator 



25 

 

                         System of Rice Intensification 
 

Jeevika began its intervention in the field of agriculture in 2008. Since its initiation, when 

Jeevika started working with farmers, they were motivated to adopt a specific method of 

farming called System of Rice Intensification or popularly known as SRI practice.  

Jeevika has been able to reach total 481 farmers this year that practiced SRI method.  Out of 

them, 224 farmers including 163women farmers have practiced SRI in rice in 240 bigha 

during monsoon season. During Boro season total 257 farmers including 178 women got 

involved in SRI practice in 251 bigha.  

 

 

   Woman farmer practicing SRI 
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A COMPARATIVE TABLE OF SRI DATA OF BORO AND KHARIF CROP (2015-2019) 

2015-2016 

MALE FEMALE TOTAL LAND UNDER SRI ( in Bigha) CROP 

246 209 455 269.5 BORO 

307 229 536 490.5 KHARIF 

2016-2017 

155 158 313 260.5 BORO 

255 144 399 364 KHARIF 

2017-2018 

166 143 316 371 BORO 

121 263 384 395.15 KHARIF 

2018-19 

140 160 300 263.OO BORO 

121 263 384 393 KHARIF 

2019-2020 

79 178 257 251 BORO 

61 163 224 239.5 KHARIF 

 

From the above diagrams it is evident that women farmers have significantly contributed in 

SRI farming, which has been the primary focus of Jeevika while initiating SRI practice in the 

villages. More women farmers are taking up this initiative, and leadership quality is 

developed among them. They participate in the discussions, make their presence felt and raise 

their concerns.  
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Nutrition Garden Program with landless women farmers 
 

The women expressed their desire to grow seasonal and native varieties of vegetables 

throughout the year without any external inputs from market such as chemical fertilizers, 

pesticides on a small patch of land left abandoned near their house. Jeevika has supported this 

since the last 2 years. It adds greatly to their nutrition while also providing a little extra for 

sale to add to the family income. Besides this, women are oriented about their rights which 

speak for women’s equality.   

Under this initiative, Jeevika works with 500 women farmers in 25 villages of South 24 

Parganas.  

    Working area of Nutrition Garden Program 

 SL. 

NO. 

  BLOCK GRAM 

PANCHAYA

T  

 VILLAGE 

  1   Bishnupur – II Khagramuri  Akulshe East 

 2   Bishnupur – II Khagramuri  Akulshe West 

 3   Budge Budge – I Buita  Parbati 

 4   Bishnupur – II Khagramuri  Akulshe Middle 

 5   Budge Budge – II South Bawali  Kalinagar 

 6   Budge Budge – I Buita  Bonoraypur 

 7   Bishnupur – II Khagramuri  Bagakhali East 

 8   Bishnupur – II Khagramuri  Bagakhali West 

 9   Bishnupur – II Khagramuri  Chandrahati 

 10   Budge Budge – II South Bawali  Ghanashyambati 

 11   Bishnupur – II Khagramuri  Khagramuri 

 12   Bishnupur – II Khagramuri  Naraberia 

 13   Budge Budge – II Patrapara  Bisalakshitala 

 14   Bishnupur – II Khagramuri  Dulalpur 

 15   Bishnupur – II Nahazari  Angerberia West 
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 16   Budge Budge II Rania  Kuchagodi 

 17   Budge Budge II Chakmanik  Vetkakhali 

 18   Budge Budge II Buita  Konchowki 

 19   Bishnupur II Nahazari  Chileberia 

 20   Bishnupur II Khagramuri  Sibtala 

 21   Budge Budge II Kamra  Ramchandrapur 

 22   Budge Budge II Kamra  Brindabanpur 

 23   Budge Budge II Naskarpur  Naskarpur 

 24   Budge Budge II Kamra  Itali 

 25   Bishnupur II Khagramuri  Khagramuri west 

 

In comparison to the last year, the work has been expanded in 5 more villages. 

Monthly meetings with the women farmers: 

In this financial year Jeevika organized 300 meetings with around 500 nutrition gardeners 

where technical issues of nutrition gardening, seed saving were discussed. Providing hand 

holding support is one of the integral parts of the program. With the aim of creating 

awareness among these women, Jeevika discussed on women’s rights, violence against 

women, gender based discrimination. 

Baseline survey:  

Jeevika conducted a thorough baseline survey before initiating this pilot program with 100 

gardeners at 5 new villages. Information on socioeconomic condition of the household, their 

existing practice of farming, daily food habit, monthly income, available resources were 

collected during the survey. 

Nutrition garden field orientation: 

Jeevika conducted 5 field level orientation program with women farmers in 5 different 

villages. Technical knowledge on composting, bio pest repellent, mixed cropping, mulching, 

bed, water and soil management were imparted through orientation program.   
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Nutrition Garden 

 

Gender workshop & Training: 

A central level one day workshop was organized with the women farmers on the issues of 

gender based discrimination, violence against women and girls, women’s rights to create 

awareness and empower them so that they can raise their voice to demand their rights and 

entitlements and protest against the injustice. But due to COVID 19, Jeevika couldn’t 

complete the training program. 

Capacity Building Training for the group Leaders:   

Leadership development training for 20 group leaders was organized in order to develop their 

capabilities needed to increase the effectiveness of the initiative. They learned how to 

develop leadership among group members and what are the roles and responsibilities of 

group leaders and how solid leadership makes a difference. Jeevika organized capacity 

development training on sex and gender, basic orientation on violence against women and 

girls and PWDVA, 2005. 

Package of Practice (POP) distribution: 

Distribution of vegetable seeds had been the part of the Nutrition Garden program to 

encourage women farmers in organic gardening. In the last 2 seasons (summer and winter) of 

this financial year seeds we redistributed among 500 farmers and extra 100 farmers of 

nutrition garden. 

Uncultivated Food Festival:   

Jeevika organized 5 uncultivated food festivals in5 different villages. Villagers used to collect 

uncultivated food in different seasons to cope up the food crisis.   
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Villagers are also losing diversified food habit & depending on market for vegetable in the 

modern farming system, so Jeevika is trying to popularize uncultivated food habit through 

festival among the group members & promote chemical & pesticide free agricultural practice.  

 

                                                                 Uncultivated Food Festival 

Mushroom Cultivation: 

Jeevika has adopted indoor mushroom cultivation because it is highly nutritious, easy to grow 

and doesn’t not need any extra space and labour. It distributed 40 kg mushroom spawn 

among 270 women gardeners. They have shown a very positive attitude towards mushroom 

farming and mushrooms could potentially be very important in future food supplies and in 

new dimensions of sustainable agriculture. 

 

Group member with cultivated mushroom 

One Day Training Program on Climate Change: 
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Jeevika has organized an one day training program on climate change, its reasons and impact 

on agriculture and human life.  Jeevika oriented its community members to follow three R’s- 

Reduce, Reuse and Recycle to stop Global warming and Climate Change. 

 

 

      Training on Climate Change 

 

                                        A Story of Inspiration 

 

 

Shefali Madari residing in  

Khagramuri West village under  

Khagramuri Panchaya is a 

member of Jeevika’s new group 

Shantisree Chashi Dol. She stays 

with her husband and 2 children. 

Her husband is a daily labourer 

and also engaged with farming 

and gardening.  

 

She had sown 7 types of 

vegetables for summer season such as pumpkin, ridge gourd, snake gourd, amaranth, 

okra, ceylon spinach, and cowpea. Shefali said ‘I have been able to produce more 

after I got the training from Jeevika and that too in a small piece of land’. 

 

As a new member of the group she received vegetable seeds from the organization. In 

nutrition garden training she got the opportunity to learn how to make organic 

compost, organic bio-repellent etc. She had followed the instruction for creating 

nutrition garden. She began by sowing egg plant and chili in a sack bag. When 

COVID-19 struck, this nutrition garden helped Shefali’s family sustain. During this 

trying time, she collected some vegetables from the garden and collected uncultivated 

foods like taro, alligator weed, fig, ipomeas aquatica. 
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The initiative has empowered her through providing food security and she could realize the 

significance of the initiative as one of the modes of survival. 
 

                 Income Generation Program 

Jeevika’s Income Generation Program (IGP) focuses on providing underprivileged rural 

women with livelihood activities.  Apart from this, Jeevika strongly believes in promotion of 

a healthy and supportive relationship between co-workers and the organization, and aim to 

inculcate not only the value of independent income generation and sustainability, but also that 

of self-respect ensuring their human rights. 

The IGP unit comprises of the sub units of tailoring, embroidery and soft toys making. The 

soft toys making unit of Amader Swapno (Our dream) is self- sufficient and sustainable. 

Currently 22 artisans are working in the IGP unit- 11 in Tailoring and 11 in Embroidery unit. 

All the artisans particularly from the tailoring 

unit are also involved in their individual 

production. 

 

Amader Swapno is involved in the production 

and sale of wide varieties of decorative items 

of soft toys and other accessories.  
 

 
 

Average monthly wage of Artisans 

 

Production Units Income from JDS 

production 

Individual income 

from domestic  

production 

Total monthly 

income (INR) 

Tailoring  4000 3000 7000 

 Embroidery 2500 0 2500 

Soft toy making 4500-5000 0 4500-5000 

 

 

                    Artisans in IGP Unit 
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The average of the artisans of the Tailoring Unit has increased INR 500 /month from the previous 

year. 

The above diagram clearly reflects that the total turnover of the IGP unit has 

increased from the previous year along with the export order of Tailoring Unit.

Items produced in Tailoring and Embroidery 

Table cloth , Dish Towel, Napkin, Teacosey , Stole, Bed Cover, Cushions cover,   Bag, 

Notebook cover, Bunting ,Bib, Women Dress, Top, Skirts, Pant, Trousers, Pajama , Kurta , 

Shirt,  Baby Frock ,Jacket, Rob dress , column dress, smock dress short pant ,coin purse side 

bag etc. 

Material used for garments and 

Recycled Saree, cotton, silk, 

cotton, Molmol, Recycled Jeans cloth etc. 

Items produced in Soft toy unit: 

Key ring loop, Door hanging, training Pencil 

Materials used: 

Recycled Saree, poplin cloth, cotton, beads, sequences, bell, wool, foam and felt.
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The above diagram clearly reflects that the total turnover of the IGP unit has 

increased from the previous year along with the export order of Tailoring Unit.

Items produced in Tailoring and Embroidery Unit:  

Table cloth , Dish Towel, Napkin, Teacosey , Stole, Bed Cover, Cushions cover,   Bag, 

ib, Women Dress, Top, Skirts, Pant, Trousers, Pajama , Kurta , 

Shirt,  Baby Frock ,Jacket, Rob dress , column dress, smock dress short pant ,coin purse side 
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The above diagram clearly reflects that the total turnover of the IGP unit has significantly 

increased from the previous year along with the export order of Tailoring Unit. 
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Quarterly meetings were organized with all artisans to plan for the upcoming activities and 

production, problems in production, strategies for expansion of quantity of order and review 

the ongoing activities 

 

Exhibition: 

Jeevika had participated in the Christmas Bazaar, organized by the Kolkata International 

Women’s club at the German Consulate in Alipore, Kolkata. Decorative items, hangings, 

recycled stoles, bags, soft toys, notebooks, purse, cushion covers and greeting cards were 

displayed and sold. 
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Networking 

I. Jeevika participated in the annual event organized by Kolkata Gives Foundation which 

brought donors and NGOs under a common roof and its work was showcased there.  

II. Networking Forum to Engage Men ( FEM)- Platform of men to determine their role & 

activities to end VAW 

III. Being members of the West Bengal based networks Maitree, and ' Dash Theke Dash 

Hazar', Jeevika has been actively participated in the campaigns, protest, rally, and 

events organized, along with participating workshops, seminars and conferences.  

 

On 4th April, 2019 Jeevika staff and community members participated in the rally 

‘Women’s March for Change’ organized by ‘Maitree’ and other organizations .It focused 

on the independence of women, women’s rights and gender equality. 

 

 

                                                                                        Women's March for Change 

IV. Jeevika has started networking with the 'West Bengal  Commission for Protection of 

Child Rights' in terms of participation of campaign program, meeting and getting 

support in resolving violation of child rights cases and with West Bengal Commission 

for Women to get support in cases related to  violation of  women’s rights 

 

V. A strong networking with Local Self Governments has been established through the 

women’s groups for changing their attitudes, getting them to recognize and address child 

rights violations in general and child marriage in particular. 
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Donors and Partners 

 

1. American Jewish World Service(AJWS)”- on prevention and intervention of early and 

girl child marriage 

 

2. Human Capability Foundation - on women and agriculture, supporting women to take up 

nutrition gardening and creating women farmer groups in 15 villages 

 

3. Sahayog Lucknow - as sub grantee of United Nations Trust Fund  to organize men in 30 

villages to challenge gender based discrimination and violence against women 

 

 

Our Executive Committee 

� Rosina Ahmed – President  

� Raja Menon - Secretary 

� Salil Gupta- Treasurer 

� Anuradha Mukherjee- Member 

� Sohini Bhattacharya- Member 

� Kasturi Roy Chowdhuri- Member 

� Alakananda Rao- Member 

 

 

 


